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Form 1023, Part IV, Narrative Description of Your Activities
Using an attachment, describe your past, present and planned activities in a narrative.  If you believe that you have already provided some of this information in response to other parts of this application, you may summarize that information here and refer to the specific parts of the application for supporting details.  You may also attach representative copies of newsletter, brochures, or similar documents for supporting details to this narrative.  Remember that if this application is approved, it will be open for public inspection.  Therefore, your narrative description of activities should be thorough and accurate.  Refer to the instructions for information that must be included in your description.
The Association exists to further the dissemination of horticultural and environmental stewardship information provided by the Virginia Cooperative Extension to Loudoun County citizens and resident, with reinforcing education and training opportunities offered in a variety of formats and venues.

Major areas of the Association activities correspond to our Program Teams, as identified in Attachment A to the Bylaws.  Short descriptions of their activities serve to illustrate their responsibilities and contributions to our purpose.

Association Meetings:  The Association holds monthly educational meetings in the Cooperative Extension community training room on horticultural and environmental practices of interest to the community.  These meetings are widely publicized, free and open to the public.  Speakers are selected for expertise and clarity of presentation.

Communications:  The Communications Team provides a quarterly public newsletter, The Trumpet Vine, and maintains the Loudoun County Master Gardener web site, http://www.loudouncountymastergardeners.org.  The Communications Team also provides a number of Association-specific material and brochures in support of our educational programming activities, including the local Master Gardener Program, Demonstration Garden maps, our Calendar of Events, and Association Meeting flyers.  In addition, this team maintains internal standard forms, including contact sheets for help desk and garden clinic follow-up and the monthly internal newsletter, The Dispatch.  Examples of many of these materials are included in this application package.

The Communications Team also provides topical horticultural and environmental speakers from the Association membership at the request of community organizations.  To support these speakers, common topical requests are scripted, with a set of provided slides, to aid our volunteer speakers to present concise, clear, and current information to the community.
Continuing Education:  To maintain currency in recommended environmental practices, including the safe and effective treatment of horticultural pests and diseases, Virginia Cooperative Extension requires each Master Gardener to participate in 8 hours of classroom or field-based training annually.  Continuing Education ensures such classes are available to the membership while extending participation opportunities to the general public.  In addition, Continuing Education has provided abbreviated Master Gardener training opportunities in the form of “Short Courses”, which are 10 weeks of topical courses, 3 hours per weekly session, resulting in a comprehensive overview of each of the areas emphasized in formal Master Gardener training.  This year, Continuing Education, in cooperation with Virginia Cooperative Extension, has developed coursework for the public that will address effective turf management through the application of natural soil replenishers, while reducing water and mowing needs.  This complements the turf demonstration area we will make available at our demonstration garden location, described below.  All classroom training is conducted in the Cooperative Extension community training room.  Field training is conducted at sites throughout the County, providing easy access to all county residents.

Demonstration Garden:  In cooperation with Loudoun County Parks & Recreation, the Association provides a large demonstration garden in the county seat at Leesburg’s Ida Lee Park.  The demonstration garden affords the public the opportunity to learn to identify plants, understand and appreciate the use of environmentally friendly methods of disease and insect control, and interact with and question Master Gardeners.  Parks & Recs provides the Association access to and permission to use the land, electricity, and water.  The Association provides all plant material and other supporting infrastructure (arbors, seats, paving material), along with all labor required to maintain the garden.  The Demonstration Garden represents the majority of the Association’s annual expenses.

The garden is divided into a number of areas reflecting gardening types and themes, such as:  perennials, xeriscaping (landscaping with minimal water), shade, vegetables, brambles, fruits, bulbs, evergreens, butterfly attractors, herbs, grasses, irises, heritage, containers and a children’s garden.   Plant types are clearly identified. The Garden Team runs an active composting activity, demonstrating a number of natural methods.  The vegetable garden practices and trains companion planting and prudent crop rotation.

The garden participates in plant trials in cooperation with Virginia Cooperative Extension.  Last year, we planted and monitored production of cotton plants bred to enable productivity in shorter (and colder) growing climates than is normally attempted.  This year, in cooperation with the County Parks Authority and Virginia Cooperative Extension, we will participate in a turf program, providing feedback to the state activity.  The activity will also provide the opportunity for county residents to see and appreciate the impact we can have on turf quality using natural soil replenishment while reducing water and mowing requirements.

The Children’s Garden Team provides monthly learning opportunities, aimed at toddlers and small children, to help them gain an appreciation of plants and insects at an early age.  These classes are “hands-on” and demonstrate simple principals of horticulture.  These classes are widely publicized, free, and open to the public.  The Children’s Garden area is also leveraged by local childcare centers during the growing season, as it is set up to engage and encourage hands-on interaction between children and the environment.

Finally, the Demonstration Garden Team provides weekly Lunch & Learn training programs once a week during the growing season, over the lunch hour, with topics of interest to the community and which are of peak interest for that period in the garden.  These are widely publicized, free and open to the public.  Master Gardeners provide this training, generally in the area of the garden that they themselves manage or work.

All produce from the Demonstration Garden is provided to a local relief organization, Interfaith Relief.  We have consistently provided over 1500 pounds of fresh produce to them annually each of the last few years.

Approximately 1/3 of the Master Gardener volunteer hours are allocated to Demonstration Garden-related activities.
Help Desk/Gardening Clinics:  The Association maintains and staffs a year-round Help Desk and hotline M-F, 9 AM – 12 PM at the Loudoun County Extension Office.  Association volunteers that provide answers to horticultural and environmental practices questions staff the help desk.  The material relied on is largely provided by Virginia Cooperative Extension through their research and practical application information.  Contact may be made through walk-in, via e-mail or by phone.  The Help Desk volunteers also handle overflow questions from Garden Clinic participation.

The Association participates in a number of community farmer’s markets, providing information to all participants.  This support has been highly sought throughout the County and represents a major opportunity to educate the public.  During the agricultural production season, the Association supports weekly activities at the Leesburg Market, Purcellville Market, and Sterling, answering questions and distributing free information to the public.

Approximately 1/3 of the Master Gardener volunteer hours are allocated to Help Desk and Gardening Clinic activities.

Special Events:  The Special Events Team provides information and education opportunities to Loudoun County residents for any community event that is not a standing LCMGA project (e.g. training, help desk, demonstration garden).  These activities embrace agriculturally-centered activities throughout Loudoun County, to include:  Leesburg Flower & Garden Festival, Loudoun County Arbor Day, Loudoun Spring & Fall Farm Tours, 4-H Ag Day, Bluemont Fair, Lucketts Fair, and Loudoun County Fair.  As some of these activities also present fund-raising opportunities, the Special Events Team may also leverage these, as appropriate, to raise funds for LCMGA projects, such as the Demonstration Garden.  The Special Events team raises funds through the sale of goods, generally in the form of plant and bulb sales.  Further descriptions of fund-raising activities are provided in this Attachment under Part VI.

Approximately 1/3 of the Master Gardener volunteer hours are allocated to community-wide special events.

State Recordkeeping:  To maintain our standing and currency with the Virginia Cooperative Extension, we must certify the active participation of each Association member and their currency in mandatory topics, such as Integrated Pest Management.  Further, these records are used by Cooperative Extension to evaluate program effectiveness, areas of interest to the public (based on contacts’ questions and interests), and to evaluate, annually, program investment at the state and federal levels.  This activity results in continued Cooperative Extension support to the Association, particularly in the form of insurance coverage for plant diagnostic support and community event participation by the Association members/volunteers.

Training:  In order to qualify as a Virginia Master Gardener, Virginia Cooperative Extension mandates an intensive course of instruction, for which they provide all the training material.  It is up to the local Extension Office to provide this training to the community.  In Loudoun County, the Association plans, coordinates and provides this intensive community training annually.  Topics include Botany, Soils & Fertilizers, Basic Entomology, Propagation, Turf, Woody Plants, Herbaceous Plants & Bulbs, Fruit Trees, Pruning, Vegetables, Communications, Plant Pathology, Pesticides, Water Quality, Landscaping, and Help Desk Training.  In addition to successfully completing all training requirements, Master Gardener trainees must complete 75 hours of community service, with 25 hours at the Help Desk or Gardening Clinics, 25 hours in the Demonstration Garden, and 25 hours on other projects or teams.  Master Gardener training is generally held in the Loudoun Cooperative Extension community training room, with hands-on pruning training occurring in a local nature preserve.

VMGA Representative:  The Virginia Master Gardener Association (VMGA) is a non-profit educational, statewide association of Master Gardeners and Virginia Cooperative Extension employees.  It was created to foster communication and education among Master Gardeners, and to give support and input to the state leaders of our Cooperative Extension effort.  The VMGA provides horticultural updates resulting from Cooperative Extension field activities, as well as changes in Master Gardener processes and procedures that impact the membership.  Further, it provides a forum for all of the county associations to share best practices, training materials and lessons learned.

Form 1023, Part V, Compensation and Other Financial Arrangement With Your Officers, Directors, Trustees, Employees, and Independent Contractors, Question 5

b.  What procedures will you follow to assure that persons who have a conflict of interest will not have influence over you for setting their own compensation?
The Association has neither compensated positions nor independent contractors, nor do we intend to have them.  Should we find ourselves in a situation that requires compensation, we will adopt a conflict of interest policy consistent with the sample conflict of interest policy in Appendix A to the Form 1023 instructions.

c.  What procedures will you follow to assure that persons who have a conflict of interest will not have influence over you regarding business deals with themselves?

The Association has neither compensated positions nor independent contractors, nor do we intend to have them.  Should we find ourselves in a situation that requires compensation, we will adopt a conflict of interest policy consistent with the sample conflict of interest policy in Appendix A to the Form 1023 instructions.

Form 1023, Part VI, Your Members and Other Individuals and Organizations That Receive Benefits From You, Part 1a
In carrying out your exempt purposes, do you provide goods, services, or funds to individuals?  If “Yes”, describe each program that provides goods, services or funds to individuals.
Our Narrative Description (Attachment provided in response to Part II) identified a number of services that we provide individuals in the community to further our educational goals.  A short reprise of these free educational services include:

· Monthly Association Meetings with educational speakers

· Short Courses

· Hands-On Seminars and Workshops

· Demonstration Garden creation & maintenance

· Demonstration Garden-focused classes for adults and children

· Help Desk Support (walk-in, phone, e-mail)

Master Gardener training is provided to the community at cost.  Individuals in the program pay for reproduction of course materials and share any costs associated with teaching and classroom material fees.

Plant and bulb sales are the Association’s main form of fund-raising and represent goods sold to individuals in the community.  Plants, largely vegetables and herbs, are grown by members from seed and sold at the Leesburg Flower and Garden show.  Bulbs are sold on a pre-order basis and delivered during fall planting season.

Form 1023, Part VI, Your Members and Other Individuals and Organizations That Receive Benefits From You, Part 1b
In carrying out your exempt purposes, do you provide goods, services, or funds to organizations?  If “Yes”, describe each program that provides goods, services or funds to organizations.
Our Narrative Description (Attachment provided in response to Part II) identified a number of services that we provide organizations to further our educational goals.  A short reprise of these free educational services include:

· Plant demonstrations and testing (in support of Cooperative Extension)

· Support to community gardening clinics & farmer’s markets

· Leesburg Farmer’s Market

· Purcellville Farmer’s Market

· Sterling Market
· Support to annual community horticultural and agricultural events, to include:

· Loudoun County Fair

· 4-H Ag Day

· Loudoun Spring & Fall Farm Tours

· Bluemont Fair

· Lucketts Fair

· Loudoun County Arbor Day

The Demonstration Garden yields large quantities of produce throughout the growing season.  All produce is donated to a local distribution organization, Interfaith Relief.  We have donated in excess of 1500 pounds of fresh produce annually over the last several years.
Form 1023, Part VIII, Your Specific Activities, Part 4a, d

Do you or will you undertake fundraising?  Attach a description of each fundraising program.
Our Goods Description (Attachment provided in response to Part VI) identified the goods we provide individuals to raise funds, largely to fund our Demonstration Garden activities.  Bulb and plant pre-sales are conducted via e-mail lists, which are collected through individual requests to be contacted to participate, and through our booth (e.g. personal solicitations) at the Leesburg Flower & Garden Show.

Bulb sales are conducted in mid-summer and are based strictly on pre-orders.  Bulbs are received in mid-September for fall planting and are available for customer pick-up at the Loudoun County Extension Office.

Plant sales are based on member activities to raise vegetables and herbs from seed beginning in February and resulting in sales to the community in May planting season during the Leesburg Flower & Garden show.

Form 1023, Part VIII, Your Specific Activities, Part 5
Are you affiliated with a government unit?  If “yes”, explain.
The cooperative extension service is now one of the largest adult education programs in the world, working with federal (US Department of Agriculture), state (e.g., Virginia) and county (e.g., Loudoun County) governments to plan and execute learning experiences that will help people acquire the understanding and skills essential to solving farm, home and community problems.
Virginia Cooperative Extension was established in 1872 and is a cooperative effort between Virginia State University and Virginia Tech.  Virginia Cooperative Extension provides research-based information to the people of the Commonwealth through 107 county extension offices, 6 4-H educational centers, and 13 Agricultural Research and Extension Centers.  The Virginia Cooperative Extension program:

· Provides technical information to agricultural and horticultural producers and landscape managers about recommended practices and techniques impacting crop production, livestock breeding, and pesticide application.
· Recruits and trains Master Gardener volunteers who will assist in providing information on horticulture.

· Provides services in testing of soil, forages, and manure analysis.

(From the Virginia Cooperative Extension web site, http://www.ext.vt.edu/.)
Loudoun County Extension Office is one of the 107 county extension offices and houses corresponding Virginia Cooperative Extension components, including the Master Gardener volunteers.

The Loudoun County Extension Office defines the Association responsibility to be recruiting and training volunteers to assist the public on horticultural matters.  Master Gardner volunteers provide educational programming on vegetables, fruits, ornamentals, lawns, yard waste management, insects, disease, weeds, and water quality.  (From the Loudoun County Extension Office web site, http://www.loudoun.gov/Default.aspx?tabid=1099.)

As part of Virginia Cooperative Extension, the Loudoun County Extension Office falls under the reporting and auditing purview of Virginia Tech and the US Department of Agriculture.  Because of a unique relationship in Loudoun County, our Cooperative Extension Office also falls under the oversight of Loudoun County.

The Association volunteers are empowered to represent and advise community residents on Integrated Pest Management and Best Management Practices.  We are provided explicit training and current treatment information at least annually.  So long as we only prescribe treatments found in the Virginia Cooperative Extension Pest Management Guide for Home Grounds & Animals, we are covered, from a liability and insurance standpoint, by Virginia Tech insurance policies.  We also receive annual training in dealing with the public, particularly as it pertains to interactions with young adults and children, as well as our appropriate response to emergency situations.  Once again, so long as we act in concert with our annual training updates, we are covered, from a liability and insurance perspective, by Virginia Tech insurance policies.

Form 1023, Part VIII, Your Specific Activities, Part 15
Do you have a close connection with any organizations?  If “yes,” explain.
The Association is closely connected with the Loudoun County Extension Office and, as a result, the Virginia Cooperative Extension.  Those associations and their roles & responsibilities are discussed in the narrative provided for Part VIII, Part 5 and repeated here.

The cooperative extension service is now one of the largest adult education programs in the world, working with federal (US Department of Agriculture), state (e.g., Virginia) and county (e.g., Loudoun County) governments to plan and execute learning experiences that will help people acquire the understanding and skills essential to solving farm, home and community problems.
Virginia Cooperative Extension was established in 1872 and is a cooperative effort between Virginia State University and Virginia Tech.  Virginia Cooperative Extension provides research-based information to the people of the Commonwealth through 107 county extension offices, 6 4-H educational centers, and 13 Agricultural Research and Extension Centers.  The Virginia Cooperative Extension program:

· Provides technical information to agricultural and horticultural producers and landscape managers about recommended practices and techniques impacting crop production, livestock breeding, and pesticide application.
· Recruits and trains Master Gardener volunteers who will assist in providing information on horticulture.

· Provides services in testing of soil, forages, and manure analysis.

(From the Virginia Cooperative Extension web site, http://www.ext.vt.edu/.)
Loudoun County Extension Office is one of the 107 county extension offices and houses corresponding Virginia Cooperative Extension components, including the Master Gardener volunteers.

The Loudoun County Extension Office defines the Association responsibility to be recruiting and training volunteers to assist the public on horticultural matters.  Master Gardner volunteers provide educational programming on vegetables, fruits, ornamentals, lawns, yard waste management, insects, disease, weeds, and water quality.  (From the Loudoun County Extension Office web site, http://www.loudoun.gov/Default.aspx?tabid=1099.)

As part of Virginia Cooperative Extension, the Loudoun County Extension Office falls under the reporting and auditing purview of Virginia Tech and the US Department of Agriculture.  Because of a unique relationship in Loudoun County, our Cooperative Extension Office also falls under the oversight of Loudoun County.

The Association volunteers are empowered to represent and advise community residents on Integrated Pest Management.  We are provided explicit training and current treatment information at least annually.  So long as we only prescribe treatments found in the Virginia Cooperative Extension Pest Management Guide for Home Grounds & Animals, we are covered, from a liability and insurance standpoint, by Virginia Tech policies.  We also receive annual training in dealing with the public, particularly as it pertains to interactions with young adults and children, as well as our appropriate response to emergency situations.  Once again, so long as we act in concert with our annual training updates, we are covered, from a liability and insurance perspective, by Virginia Tech policies.

Form 1023, Schedule E.  Organizations Not Filing Form 1023 Within 27 Months of Formation, Line 5

Do you wish to request an extension of time to apply to be recognized as exempt from the date you were formed?  If “Yes,” attach a statement explaining why you did not file this application with the 27-month period.

As a volunteer educational, horticultural organization, the Association has operated with the spirit and intent of a non-profit organization focused on serving the public since inception.  The membership is comprised of individuals who provide meaningful service to the local community.  The Association membership and leadership, to the extent that they considered an exemption status at all, viewed this as (1) not required given the Association’s purpose and association with local, state and federal government activities, (2) not required given the small net income traditionally garnered and (3) required only as a means of soliciting tax-free contributions.  Since the Association has not engaged in soliciting donations, previous leadership failed to explore applicable regulations.  The new officers, installed in October 2008, took the initiative to explore our responsibilities and have aggressively pursued this application process.
We believe that granting the Association an extension of time to apply will not prejudice the interest of the government.  The Association Net Income for previous years represent no financial loss to the government.

2004-05


    $14.22

2005-06

         -$1,603.56

2006-07


$2,608.16

2007-08


$5,161.74

Previous year trends reflect more normal budget years for the Association, even though 2007-08 Net Income was our all-time high.  We anticipate that we will experience negative Net Income in 2008-09 due to a number of factors, including our decision to rectify our regulatory filing status.

The Association will file tax returns this and all succeeding years, in compliance with regulations.

Insert Revenue and Expense Break-outs as per Margie’s spreadsheets.

Form 1023, Part IX, Financial Data, Part B, Balance Sheet Assets

Depreciable and depletable assets (attach an itemized list)

	Asset Description
	Value

	Specimen Blue Atlas Cedar
	$7000

	(3) Specimen Fruit Trees
	$  750

	Wedding Garden Large Urn
	$  500

	Bulb Garden Water Fountain
	$1010

	(4) Garden Benches
	$  500

	(4) Large Garden Arbors
	$  240


Form 1023, Schedule H, Section 1, Question 1, Description
Describe the types of educational grants you provide to individuals, such as scholarships, fellowships, loans, etc.  Describe the purpose and amount of your scholarships, fellowships, and other educational grants and loans that you award.  Specify how your program is publicized.  Provide copies of any solicitation or announcement materials.  Provide a sample copy of the application used.
NOTE:  The Association has discontinued our scholarship program based on the advice of the awarding organization.  This schedule is provided only as explanation for previous year financials provided in Part IX.

In the past, the Association has awarded $200 on a one-time basis and at most annually, to an outstanding senior in the Horticultural Department from C.S. Monroe Technology Center for future educational expenses.  Monroe, as part of the Virginia Governor’s Career & Technical Academies program, is a vocational technical secondary school that blends classic core academics and vocational training.

Because the value of the award is so low, in academic year 2006-2007, Monroe advised us that the candidate pool was insufficient to attract adequate numbers of applicants.  They therefore recommended that we discontinue the award pending a final pay out in Spring 2007.

Scholarships were awarded as follows:

Kenneth W. Harlow, Jr.:


09/27/02

Brad Mottee:




08/28/03

Robert Brower:



10/06/06

Christina Portillo:



10/16/07

A description of the Virginia Governor’s Career & Technical Academies may be found at http://www.doe.virginia.gov/VDOE/Instruction/ct_academies/index.html.  A description of C.S. Monroe Technology Center may be found at http://cmsweb1.loudoun.k12.va.us/mtc/site/default.asp.

Form 1023, Schedule H, Section 1, Question 3, Eligibility Criteria

Describe the specific criteria you use to determine who is eligible for your program.   (For example, eligibility selection criteria could consist of graduating high school students from a particular high school who will attend college, writers of scholarly works about American history, etc.)

The award was available to any graduating senior in the Horticultural Department who stated an intention to pursue further education and could provide proof of acceptance to a school of higher learning. The noted gap in award years, under Question 1, reflect periods when no graduating student from the Monroe Horticultural Department applied for the award, generally due to no horticulture graduating senior intending to pursue further education.

Form 1023, Schedule H, Section 1, Question 4, Selection Criteria

Describe the specific criteria you use to select recipients.  Describe how you determine the amount of each or your grants.

The award, which was always for $200, was based strictly on the best academic record among the applicants.

Form 1023, Schedule H, Section 1, Question 5, Oversight Procedures

Describe your procedures for supervising the scholarships, fellowships, educational loans, or other educational grants.  Describe whether you obtain reports and grade transcripts from recipients, or you pay grants directly to a school under an arrangement whereby the school will apply the grant funds only for enrolled students who are in good standing.  Also, describe your procedures for taking action if the terms of the award are violated.

The award was completely administered by the Horticultural Department of Monroe and when awarded, was announced during Monroe’s end of year senior awards assembly.  The Horticultural Department faculty reviewed student transcripts to determine the awardee.  Checks for $200 were made payable directly to the student.  No additional checking on the awardee was performed.
Form 1023, Schedule H, Section 1, Question 6, Selection Committee

Who is the selection committee for the awards made under your program, including names of current committee members, criteria for committee membership, and the method of replacing committee members?

The director of Monroe’s Horticulture Department administered the award.  Mrs. Deborah Chaves, who currently serves in that position, administered the most recent two awards.










