Talking Points for VCE MG Program

What the Commonwealth stands to lose if the amended House bill passes as currently written:

· A volunteer labor force of more than 5,000 people

· Annual volunteer service currently exceeding 334,000 hours reported (based on 2009 data)

· Annual contact with more than 577,000 fellow Virginians seeking our services (based on 2009 data)

· In-kind volunteer service valued at more than $6.76 million dollars (based on 2009 data)

· FTE’s equal to 167 paid staff working on behalf of the Commonwealth of Virginia for free (based on 2009 data)

· Since 2004, our VCE Master Gardener volunteer workforce has contributed services to the citizens of Virginia valued at more than $34.5 million dollars

· 60 individual Extension Master Gardener units servicing more than 85% of our counties and cities providing requested services meeting locally identified community needs

· Research-based information being provided to consumers wanting to make informed decisions about their landscapes

· The expertise and services of highly trained Extension agents who only spend a portion of their time working with the VCE Master Gardener Program

· Services, information, and training  being provided to our green industry (the leading agricultural industry in the Commonwealth) by our Horticulture Extension Agents

· The leverage of the agents working with local MG programs as they generate volunteer services whose economic value exceeds the input of each individual agent’s time

· The real impacts of locally based, locally developed, and locally implemented programs and projects (here is where specific local examples would be important to mention: how they impact you, how they impact the community, what are the results of having these programs available locally?) As for the good things our MGs do it would take a while to list it all, but it can be summarized in a few overarching areas of impact (personalize any of these to your local unit and give specific examples of projects that fit into one of these impact areas:

1) Environmental quality (air, water, and soil; rural-urban interface concerns such as wildland fire and how it can impact personal property and what to do to mitigate against the potential threat of wildland fire, etc.)

2) Working with youth (school and community gardening programs for instance)

3) Value of the landscape (economic returns from sustainably maintained landscapes – tax revenue from personal property, ecotourism, local economic development, personal savings realized from strategically planted trees in your landscape to reduce energy bills, etc.)

4) Food safety and security (growing your own food, local food initiatives, farmer’s markets, knowing how to safely store and preserve the food you grow, biosecurity and dealing with invasive plants and pathogens, etc.)

5) Quality of life improvement (working with populations with limited skills or abilities, working in detention centers for youth or adults giving them usable trade skills in the green industry, public health and safety issues such as mitigating against public health concerns such as west nile virus, etc.)

What the Commonwealth stands to lose if the proposed VCE offices are closed (based on 2009 data)

For the areas being impacted by the suggested House Budget Bill, here is how the VCE MG program would be directly impacted by the closing of the following offices (based on 2009 data):

	County
	Volunteers
	Hours
	Value
	Contacts

	Closing
	
	
	
	

	Arlington/Alexandria
	192
	16276.00
	 $  329,589.00 
	17475

	Fairfax
	479
	21993.00
	 $  445,358.25 
	38135

	Norfolk
	155
	10845.70
	 $  219,625.43 
	13066

	Petersburg
	32*
	3737.00
	 $    75,674.25 
	28320

	Portsmouth
	44
	3275.25
	 $    66,323.81 
	4183

	Prince William
	171
	15655.00
	 $  317,013.75 
	26311

	Totals:
	1,073
	71,781.95
	$ 1,453,584.49
	127,490


· If the above offices are closed, the Commonwealth will lose at least 1,041 highly trained, highly motivated Extension volunteers.

· If the above offices are closed, the Commonwealth will lose 36 FTE’s of free volunteer service.

· If the above offices are closed, the Commonwealth will lose the leverage of more than $1.45 million dollars worth of in-kind volunteer service which benefits the citizens in the communities where these offices are proposed to be closed.

* Petersburg is already counted in with Prince George County so the numbers reported here are actually for Prince George and the City of Petersburg. 
Talking Points for Extension:
This document provides talking points to address the impact of the House of Delegates’ proposed budget amendment of 02/21/2010. The amendment document is available on line at: http://hac.state.va.us/Documents/2010/Budget_Report_Out/HB30_Amendments.pdf (VCE-related information on page 71 of the document). 
Impacts and Costs of the Proposed Budget Amendment
· 86% of Virginia Cooperative Extension’s state salary resources are applied to 4-H Youth Development and Agriculture and Natural Resources programming efforts.

· Only 14% of Virginia Cooperative Extension’s state salary resources are dedicated to Community Viability and Family Consumer Services programming efforts.  

· The offices targeted for elimination by the House Appropriations Committee would save 
$1.4 million in state funds annually. These savings would come from faculty and staff salaries as well as operating funds.
· The offices targeted for elimination use the state funding to leverage an additional 
$3.1 million in federal funds, local support, program grants, and private giving.
· Merging the identified units could provide another $527,154 in savings due to staff and operating reductions.

· Local governments pay for all rent and leased space at unit offices. There are no state savings on space utilized by Virginia Cooperative Extension in these areas.

· The elimination of Family Consumer Sciences (FCS) and Community Viability (CV) will lead to the significant reduction or total elimination of the following non-state resources:

· Over $1.3 million in endowments for FCS and CV
· A $5.8 million Supplemental Nutrition Assistance Program education (SNAP-ed) grant from the U.S. Department of Agriculture, which provides nutrition education to youth and adults in impoverished areas of the Commonwealth

· $1.7 million in Expanded Food and Nutrition Education Program (EFNEP) federal formula funds

· Loss of over $500,000 in direct program contributions and fees. 

· The value of volunteers lost in eliminated urban units is $1,580,646 (based on 1,850 volunteers giving 76,992 hours at the Virginia Employment Commission (VEC) rate of $20.53 per hour).
· The value of volunteers lost in merged units is $4,057,383 (based on 7,707 volunteers giving 197,627 hours at the VEC rate of $20.53 per hour).
· The total potential for lost non-state resources is approximately $15 million.

· Eliminating FCS and CV would require us to terminate employees in those areas regardless of performance or impact and would result in severance costs that are staggering:

· Approximately $2.7 million in severance payments for FCS and CV faculty.

· Approximately $509,300 in severance payments for staff at eliminated or merged units.

· Approximately $1.2 million in severance payments for faculty at eliminated or merged units.

· Through the alternative severance option, VCE has already identified approximately $3.2 million in potential budget reductions: $2.2 million in salary reductions, $719,000 in fringe reductions, and $238,000 in operating reductions.

· In addition, VCE is currently going through an assessment of its structure to identify cost savings and efficiencies to better deliver our programs. We anticipate the savings will be in excess of $2.4 million from these efforts.  

· We believe that this proposed restructuring, while not a direct reflection of the House amendment, does reflect the House’s intent to consolidate and focus many of Cooperative Extension efforts to agricultural goal.  It is important to note that many of the goals emerging from the strategic plan represent the agriculture industry in Virginia and focus on profitable agriculture for our farmers.
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