 Minutes of the December Regularly Scheduled Meeting of

The Virginia Master Gardener Association, Inc.

December 13, 2003

Prince George, VA 

(Draft)
Attendance

 (Chesapeake) Pinky Derieux, Pauline Price (Fairfax) George Graine (Fauquier) Lenore Plissner, Jim Scibek; (Gloucester) Florace Arnold, Kathy Klein (Halifax) Bill McCaleb; (Hanover) Pamela Armstrong, Christy Brennan, Cheri Haggerty, Evelyn Parker (Lynchburg) Karen Sacasky (Northern Neck) Jinny Estell  (Prince George) Barbara Geer, Lynette Spencer, Marie Gay, Cheryl Sebera; (Prince William) Frank Reilly, Pat Reilly; (Roanoke) Kathryn Debnar, Lynn Snider, Shelby Snider; (Virginia Beach) Paul Campbell.
Call to Order

President Jim Scibek called the meeting to order at 1009.

Introductions

President Scibek welcomed us all to the December meeting in beautiful Prince George. President Scibek introduced Barbara Geer. Barbara introduced Glenn Chappel, the VCE Agent for Prince George. He welcomed us to “God’s Country” and expressed his thanks on behalf of all Extension to Master Gardeners statewide for their strong support of Extension. . Barbara then gave a brief overview of their Heritage Gardens project in Hopewell. This is the first public educational garden in the tri-Cities area of Hopewell, Petersburg and Colonial Heights. Barbara then introduced Lynette Spencer and Marie Gay, PGMGA Hospitality committee.

Minutes

The October minutes were accepted as corrected. Beth Weiland’s name was corrected from Betty.

Treasurer’s Report

Treasurer Shelby Snider reported:

	Checking Account Balance as of November 30, 2003               
	
	$5297.28

	     Deposit - Dues
	410.00
	

	     Deposit - Education 
	938.00
	

	
	Total Income
	1348.00

	Checking Account Balance 
	
	6645.28

	
	
	

	Expenses
	
	

	     Membership Committee Expense
	1091.80
	

	     Education
	80.21
	

	     Newsletter
	563.46
	

	     State Fair
	33.33
	

	     Treasurer Supplies
	41.65
	

	     Bank Expense - PC Banking
	25.90
	

	
	
	

	
	Total Expenses
	$1836.35

	
	
	

	Checking Account Balance
	
	$4808.93

	
	
	

	Money Market  (Interest  $3.17) 
	
	5422.60

	CD Balance
	
	6396.51

	Diane Relf Endowment Fund
	
	4134.68

	Total Overall Balance of Accounts
	
	$20762.72


President’s Report

President Scibek reported that a meeting of the officers and VCE will take place January 19 in Charlottesville.  He also reported that he has received a flyer for a seminar entitled “New Oasis Gardens” on January 31 at Lewis Ginter Botanical Gardens. He received a message from Dr. Jones thanking the VMGA for all they do for VCE.

COMMITTEE REPORTS

Education - Lenore Plissner, Chair

The VMGA Education Committee met in Fredericksburg at the Extension Office on October 20, 2003. A de‑briefing of the continuing education program at Monticello/Tufton Farm was followed by discussion of future plans.

Barbara Geer and Cheryl Sebara shared current planning for the second "Good Gardening" Symposium scheduled for March 13, 2004 at the Virginia State University facility already used by the Education Committee session in March 2003. The symposium will be a joint effort of the Prince George Master Gardener Association and the VMGA.

Looking ahead, the committee seeks support from the VMGA Board for approval to continue planning for a fall 2004 program to be held at the Virginia State Arboretum at Blandy (near Winchester). The daylong activities will include a choice of walks around the grounds with experienced guides plus a speaker from the Virginia Native Plant Society. A tentative date of September 18 has been scheduled.

The Committee was also willing to schedule a November meeting featuring Bob Lyons if he were available. However, with the proposed changes in the Standing Rules of the Association, that is on hold.

A final item of business was discussed. Members feel strongly that a member of the VMGA Education Committee should serve on the planning group for the annual Master Gardener College. The sentiment was that both committees would benefit by sharing potential speakers and programs.

Two motions were made and accepted for the Education committee to proceed with the September and November events.
Newsletter - Florace Arnold, Editor

Florace asked for opinions on the font size. It is small in order to get all the news in. It was recommended that the shading be removed to make the print easier to read. 

Membership - Pauline Price, Chair 

We now have 543 members and 87 Life members. Pauline passed around the master list of 87 non-renewals from 2003 for members present to note who in their unit had not renewed.

Communication/Unit Support - Frank Reilly, Chair

Unit Support 

Members: Pat Reilly, Karen Sacasky, Pinky Derieux, Susie McCrea and Frank Reilly and whomever else we need.

· Karen Sacasky visited with the new MG training class in Nelson County and gave a presentation covering MG program history, VCE, and VMGA.

· Susie McCrea has investigated Sales Tax issues for VMGA and local units may find the results useful. They are posted on the VMGA Web Site, Unit Support page.
Communication Committee

Members: Cheri Haggerty, Angela Cahn, Shelby Snyder and Chair Frank Reilly and whomever else we can get.

· November 12 marked our fifth anniversary as VMGA.net. We've grown from a single page giving the minutes of the last meeting to a large web site with more than 200 pages of content and more than 50,000 visitors annually.

· Since the October regularly scheduled meeting there have been 10331 visitors to VMGA.net. Thanksgiving day we got 100 different visitors! I guess they were coming straight to the source for turkey facts. Outside of the US our visitors come from more than 41 countries up from 29 this time last year. Canada provides the most hits followed by UK and New Zealand. Interestingly enough the US military visited us more than any other country except Canada.

· Since the October regularly scheduled meeting, the web page has been updated on 24 separate occasions.

· The most popular pages in the last three months have been Hort Update, and the minutes. Even though we shut down the forum, we are still pretty popular there with over 1143 visits. I guess the Russian porn merchants want to know how their ad campaign went

· We have put some new information concerning the State Budget hearings up. Visit the news page to see when the meetings are, and find out what to say.

· As I mentioned before in Unit Support we have a new article on the Unit Support page about sales tax, but we also have our policy posted there that allows local units to use Communications Committee to reach out to VMGA members.

· Currently looking for a volunteer to maintain the calendar page. Cheri Haggerty maintains the links page.

· Membership Applications are available on‑line at the Membership page.

· We incubate web sites for local MG groups and associations. We now have one for Prince William. See www.vmga.net/mgpw.

Unit Reports

The Unit reps attending presented written reports or have e-mailed them to the secretary. They will be posted at www.VMGA.net.

State Fair

Evelyn announced her resignation as Chair of the State Fair committee. She introduced Christy Brennan, Hanover MG and VMGA member, as her recommended replacement.

Nomination and Election Committee

The committee consists of Pat Reilly, Kathryn Debnar, Mike Holmes and Paul Campbell. The slate of nominees is:

	President:
	Bill McCaleb
	Halifax

	Vice President:
	Cheri Haggerty
	Hanover

	Secretary:
	Betty Villers
	Virginia Beach

	Treasurer:
	Jane Montgomery
	Chesapeake


Extension Liaison - reported by Frank Reilly

· We now have a State MG Coordinator. His name is David Close. He is coming to VCE from Southern Illinois University. His bio is on the News page at www.vmga.net. He will start in March.

· Frank has again been asked to coordinate MG College for 2004. It will start Thursday, June 10 and run until Sunday, June 14. New MG Coordinator training will take place Wednesday, June 9.

· Our Interim Specialist/Faculty advisor in the Horticulture Department is Joyce Latimer. She will be on hand for MG College. She is the Greenhouse Crop Specialist. Diane Relf is still handling the production of the Virginia Gardener. She is also the contact for the new manuals.

· Jay Clark is at www.vtmg.vt.edu and is responsible for the recordkeeping system. Make certain your coordinator is using this system. This system will be used to run the reports for service awards and for MG Gardener College discounts. Your Agent/Coordinator will be responsible for printing out the award coupons.

· Check the web site for talking points on preparing responses to be used whien attending the budget hearings or addressing the Critical Staffing Initiative.

· Sarah Lineberger created the MG College Advisory Board. She offered one seat on this board to the VMGA. Currently Jim Scibek holds this position.

Unfinished Business 

The Standing Rules Committee presented Proposed Standing Rules and went over them with the members present. Members of the committee included Bill McCaleb, Pauline Price, Julie Cochran, Pat Reilly, Lenore Plissner and Cheri Haggerty. Copies of the Draft changes will be posted on the web site for final review at the February meeting.

New Business

Pauline Price asked that membership forms be routed to the Membership Chair rather than the Treasurer. This would make the application process more efficient and increase the turn around time. A motion was made and accepted to route all membership applications to the Membership Chair. Membership will route all monies to the Treasurer in a timely manner. The applications will be updated with the correct mailing information. 

President Scibek has had several questions regarding the handling of sales tax by local units. Susie McCrea has researched this and posted her findings at www.vmga.net. We will discuss this in more detail at the February meeting. 

Announcements

The reservation form for the Good Gardening Symposium will be available on the web and in the newsletter after February 1.

 Board meetings for 2004 are scheduled as follows:

	February 14
	Albermarle
	Northern District

	April 03
	Shenandoah
	Northwest District

	June 10
	MG College
	Southwest District

	August
	To be announced
	

	October 16
	Chesapeake
	Southeast District

	December 11
	Northern Neck
	Northeast District


The meeting was adjourned at 1405.                   

 Respectfully submitted,

Cheri Haggerty

Secretary

VMGA







